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Introduction 

This resident summary gives you information about 
our strategy for tackling unlawful subletting for 2010 
- 2011. It applies to all renting tenants with: 

·  Southern Housing Group and; 

·  Southern Home Ownership (intermediate rent 
tenants only). 

Unlawful subletting 

The Group is committed to tackling unlawful 
subletting. Unlawful subletting occurs when tenants 
rent out their entire home to other people. This is a 
problem because: 

·  Tenants are given tenancies with the Group 
because they have housing need. If they are 
renting out the whole property it is unlikely they 
are in housing need any longer; 

·  Subletting the whole of a property is a fraudulent 
activity that abuses the publicly funded social 
housing system; 

·  The Group and Local Authorities have waiting 
lists in many areas of people in housing need. If 
a property is being sublet it will be depriving 
another household in need of a home; 

·  By subletting tenants are likely to be making a 
significant profit at the expense of a family in 
need; 

·  Unlawful subletting can lead to other problems 
such as anti social behaviour. 

Prevention 

We will try to prevent unlawful subletting taking 
place by: 

·  Collecting photographs of applicants at sign up 
so that when we visit again we will know what 
the resident looks like; 

·  Providing guidance for our staff on preventing 
unauthorised occupancy such as protecting void 
properties and contacting local letting agents 
that might be trying to market properties; 

·  Communicating our strategy, how to report 
cases of unlawful subletting and examples of 
where we have taken action to residents and 
staff; 

·  Providing training for staff on identifying and 
investigating cases; 

·  Undertaking unannounced tenancy auditing as 
part of a targeted approach, for example where 
there a number of suspected or actual cases; 

·  Develop a temporary confidential hotline for 
reporting suspicions on targeted schemes. 

 

Investigating 

We will:   

·  Commit to an internal investigation each case of 
suspected unauthorised as a minimum; 

·  Develop relationships with Local Authorities to 
work together and best use the support they 
have to offer; 

·  Use a range of tools to investigate cases 
effectively; 

·  Offer tenants opportunity to give up their tenancy 
without taking further action in cases where 
strong evidence of unlawful subletting or where it 
is proved to save the Group money, time and 
resources, and; 

·  Always to try to regain possession of properties 
where there is strong evidence or where we 
have proved of unlawful subletting.  
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Support for subtenants 

Sometimes subtenants will not be aware that they 
are unlawfully subletting, for example where they 
have gained their properties through a letting agent.  

In some cases they are the victim of unlawful 
subletting, losing money and their home. The Group 
will: 

·  Provide an advice leaflet for subtenants which 
signposts them to support, and; 

·  Try to recognise potential vulnerability of 
subtenants and signpost them to support. 

 

Monitoring 

We will monitor the cases that we investigate by: 

·  Developing a system for monitoring 
unauthorised occupancy investigation cases; 

·  Developing reporting measures on the number 
of cases opened and whether possession was 
granted; 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

·  Review report data to try and identify trends of 
unlawful subletting (e.g. area trends, person 
profile trends etc) to be used to help prevent 
further cases, and; 

·  Evaluate outcomes of cases triggered through 
the National Fraud Initiative and confirm if 
committing to further participation. 

 

Further information 

If you would like any more information on this or any 
of our other policies please contact us using the 
details at the bottom of this page. 
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